RETAIL MARKET PLACE SNAPSHOT FOR DOWNTOWN SMITHFIELD
Prepared by the NC Main Street & Rural Planning Center Staff November 2019
The purpose of the snapshot is to give Downtown Smithfield baseline information for a better understanding of its current
market. The NC Main Street & Rural Planning Center Staff studied the retail marketplace data within the one, five and 10
mile radius of downtown Smithfield. In addition we reviewed the business summary data, demographics and tapestry
segmentations. The retail leakage and surplus analysis (Gap Analysis) examines the quantitative aspects of the community’s
retail opportunities. This is a first step in understanding the market potential. By reviewing the demand (retail potential) and
supply (retail sales) we can:






Understand how well the retail needs of local residents are being met
Uncover unmet demand and possible opportunities
Understand the strengths and weaknesses of the local retail sector
Measure the difference between actual and potential retail sales
Supply (retail sales) estimates sales to consumers by establishments. Demand (retail
potential) estimates the expected amount spent by consumers at retail establishments.
Supply and demand estimates are in current dollars. ESRI uses the North American
Industry Classification System (NAICS) to classify
businesses by their primary
type of economic activity. Retail establishments are classified into 27 industry groups in
the Retail Trade sector, as well as four industry groups within the Food Services &
Drinking Establishment subsector.

When consumers spend their dollars outside these specific radii of downtown Smithfield this is known as “Retail Leakage” referred to as Leakage throughout the report.
Leakage indicates an unmet demand in the trade area and
suggests the possibility the community can support additional retail for that business type. Residents within
the specified primary trade areas are
purchasing products outside of the trade
areas indicating opportunity to capture those dollars within the downtown district from
either a specific trade area with the most leakage or multiple areas within a reasonable distance of downtown. (Leakage is
shown as a positive value in green.)
Retail Surplus means the community’s trade area is capturing the local market plus attracting non-local shoppers.
Surplus doesn’t necessarily imply that the community can’t support additional businesses, but rather the community has
possibly developed strong clusters of retail including eating and drinking establishments that have broad geographical
appeal. (Surplus is shown as a negative value in red.)
The retail gap is the difference between Demand and Supply and is also shown as a Leakage/Surplus Factor. When the
number is a positive number at 50 or above there is the possibility of being able to support a new business or business
expansion in that particular retail segment.
Likewise negative numbers below 50 could indicate that the existing surplus is not so great as to hinder additional retail in
that segment. Before drawing conclusions about potential business expansion or recruitment opportunities qualitative
considerations from additional sources should be more closely studied such as additional information from Esri data or
sources the county or regional economic development office may have. We encourage reviewing this report with the raw Esri
data at hand and to follow-up with consumer and retail surveys. The NC Main Street & Rural Planning Center can share
examples of surveys and assist with this process as needed or appropriate.

Sources for information: Esri On-Line Reports for Business, Demographics, Tapestries: http://www.Esri.com/. Disclaimer: This report was prepared by the NC Main
Street & Rural Planning Center. Information contained in the report is primarily from Esri On-Line Business Analysis Every effort is made to ensure that the information
contained within is accurate, however, no warranty is made about the accuracy of this report by the NC Main Street & Rural Planning Center or its sources. For any
clarification or additional information call 828-747-8218 or email, Sherry Adams at sadams@nccommerce.com.

Photos within this report are from achieved or on-line photo database.
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Downtown Smithfield Trade Areas
The map below is from the Esri On-Line Business Analysis outlining the three trade areas within a specified radius. Defining
the downtown trade area is critical in determining where there is opportunity for the downtown market. The trade area
defined for Downtown Smithfield is up to 10 miles from downtown. All three trade areas include business summaries,
demographics and tapestry segmentations giving insight into spending and social habits. The Esri generated map is based
on the 118 South 4th Street address. The blue dot is a one mile radius which encompasses the downtown district, the green
circle indicates a 5 mile radius and the blue circle is a 10 mile radius from downtown. Retail sales begin with those closest
to the heart of downtown including downtown employees. Downtown Smithfield’s target market area includes all three radii.
There is no significant retail leakage within the one mile radius within any of the retail categories and the combined retail
trade and food and drink surplus is over –59. The same is true for the five mile radius. This means that downtown is
capturing more sales than there is demand for within this radius. Surplus in the one and five is not unexpected and is
considered healthy. There is limited retail leakage within the 10 mile radius and the retail surplus is marginal at –4.6. Industry
summaries on page 4 demonstrate the supply, demand, retail gap and leakage/surplus factor.

Note: From 118 S. 4th Street overall walkscore (www.walkscore.com) is 59 out of 100 meaning downtown is “somewhat
walkable.” Walkscores are based on how many errands can be accomplished on foot. It also had a 56 out of 100 for a bikeable
score. A strategy to consider is how to raise this walkscore within the downtown district.
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This file was included to give an idea of
the daily traffic count in and around
downtown Smithfield.
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Retail Market Place Profile 2019 ESRI Data
The three charts below shows the total Industry Summaries for each radii. These summaries are either retail surplus
(negative number) or retail leakage (positive number). The Leakage/Surplus Factor is on a scale of –100 to 0 for
Surplus and 0 to +100 for leakage. The last column on the first chart indicates the number of businesses within each
radius. For Smithfield surplus is indicated in all three radii indicating that Smithfield is pulling in more dollars than there is
demand within these radii. This is a positive in the sense that there may be potential for adding more “like” or complimentary
businesses or expanding existing businesses due to retail sales in these three radii appear to be at a healthy ratio based on
the Leakage/Surplus Factor in many retail categories. Retail leakage is nearly non-existent in each radii. *Source: Esri and
Infogroup. Esri 2019 Updated Demographics. Esri 2017 Retail Marketplace. Copyright 2019 Esri. Copyright 2017 Infogroup, Inc. All rights reserved.

Industry Summary
1 mile radius

Demand
(Retail Potential)

Supply
(Retail Sales)

Retail Gap

Total Retail Trade & Food & Drink

$44,158,305

$171,004,410

-$126,846,105

-59.0

92

Total Retail Trade

$40,172,997

$160,507,386

-$120,334,389

-60.0

74

Total Food & Drink

$3,985,308

$10,497,024

-$6,511,716

-45.0

18

Industry Summary
5 mile radius

Leakage/Surplus # of
Factor
Businesses

Demand
(Retail Potential)

Supply
(Retail Sales)

Retail Gap

Total Retail Trade & Food & Drink

$231,681,446

$743,255,628

-$511,574,182

-52.5

399

Total Retail Trade

$210,468,227

$675,177,581

-$464,709,354

-52.5

317

Total Food & Drink

$21,213,218

$68,078,046

-$46,864,828

-52.5

82

Industry Summary
10 mile radius

Leakage/Surplus # of
Factor
Businesses

Demand
(Retail Potential)

Supply
(Retail Sales)

Retail Gap

Leakage/Surplus # of
Factor
Businesses

Total Retail Trade & Food & Drink

$825,295,497

$904,365,405

-$79,069,908

-4.6

517

Total Retail Trade

$747,370,624

$824,567,695

-$77,197,072

-4.9

410

Total Food & Drink

$77,924,873

$79,797,709

-$1,872,836

-1.2

107

Due to the fact that Smithfield is capturing
more sales than demand downtown could
consider building upon and even creating
niche market opportunities. A niche market
is a focused, targetable portion of a
market. A business that focuses on a niche
is addressing a need for a product or
service that may be overlooked. For
downtown Smithfield this means studying
demographics, considering tapestry
segmentations, conducting surveys,
brainstorming on the retail mix that would
enhance existing retail and offer customers
a more tangible shopping experience.
Taking these steps could give downtown a
competitive edge.
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Smithfield Business Summary
Data on the Business Summary report is calculated using Esri’s Data allocation method which uses census block
groups to allocate business summary data. The summary used 118 South 4th Street as the center point for the radii.
Table 1: Business Summary by NAISC Codes
Data for all businesses in area.

1 mile

5 miles

10 miles

Total Businesses

506

1,503

2,272

Total Employees

6,786

18,422

24,869

Total Residential Populations

4,673

26,242

80,269

145

70

31

Employee/Residential Population Ratio (per 100 residents)
Table 2: Excludes some
Businesses
categories. See raw data for
detailed categories & percentages

Employees Businesses

1 mile
Construction

Employees Businesses

5 miles

Employees

10 miles

16

76

63

485

176

1,219

Manufacturing

8

181

44

1,255

75

1,983

Wholesale trade

9

49

40

647

76

1,467

Retail Trade Summary

92

1,275

315

4,255

408

5,025

Finance & Insurance

49

232

92

463

112

567

Real Estate, Rental & Leasing

16

43

69

303

107

466

Professional, Scientific & Tech

54

1,434

106

1,664

148

1,814

Administrative & Support, Waste
Management & Remediation

15

114

39

325

68

498

Educational Services

10

709

20

1,287

39

2,060

Health Care & Social Assistance

45

418

129

1,687

160

1,972

Arts, Entertainment & Recreation

10

75

27

242

39

349

Accommodation & Food Services

21

254

113

2,102

150

2,441

Public Administration

71

1,628

108

2,158

128

2,499

Esri data indicates that at the 1 mile radius there are no accommodations only food services.
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Smithfield 2019 Demographic and Income Profiles
Population
Households
Families
Avg. Household Size
Owner Occupied Housing Units
Renter Occupied Housing Units
Median Age
Median HH Income
Average HH Income
Median Disposable Income

1 mile radius from 118 South 4th Street
4,673 White Alone
1,877 Black Alone
1,082 Hispanic Origin (Any race)
2.33 American Indian
807 Asian Alone
1,070 Pacific Islander Alone
40 Some other Race Alone
$28,070 Two or More Races
$48,079
$23,803

Population
Households
Families
Avg. Household Size
Owner Occupied Housing Units
Renter Occupied Housing Units
Median Age
Median HH Income
Average HH Income
Median Disposable Income

5 mile radius from 118 South 4th Street
26,242 White Alone
9,655 Black Alone
6,156 Hispanic Origin (Any race)
2.59 American Indian
5,411 Asian Alone
4,244 Pacific Islander Alone
38 Some other Race Alone
$37,185 Two or More Races
$55,716
$31,519
10 mile Radius from 118 South 4th Street
80,269 White Alone

Population
Households
Families
Avg. Household Size
Owner Occupied Housing Units
Renter Occupied Housing Units
Median Age
Median HH Income
Average HH Income
Median Disposable Income

29,098
20,588
2.71
20,613
8,485
38
$51,452
$68,978
$41,401

Black Alone
Hispanic Origin (Any race)
American Indian
Asian Alone
Pacific Islander Alone
Some other Race Alone
Two or More Races

2,029
1,785
1,146
21
27
4
710
97

43.4%
38.2%
24,5%
0.4%
0.6%
0.1%
15.2%
2.1%

14,044
7,450
6,230
134
175
36
3,716
687

53.5%
28.4%
23.7%
0.5%
0.7%
0.1%
14.2%
2.6%

53,351

66.5%

15,120
14,330
430
595
54
8,672
2,046

18.8%
17.9%
0.5%
0.7%
01%
10.8%
2.5%

Tapestry Segmentations Identified by Esri On-Line Business Analyst
We conclude with the Tapestry Segmentations on pages 7-8. Tapestries provide detailed descriptions of
America’s neighborhoods. The U.S. residential areas are divided into 67 distinctive segments based on their
socioeconomic and demographic composition, then further classifies the segments into LifeMode and Urbanization
Groups. Each radius has numerous LifeMode groups for a total of 100%. Tapestries identifies neighborhood
segments in the area, and describes the socioeconomic quality of the immediate neighborhood. A deep dive into
each Tapestry Segment’s LifeMode and Urbanization Group may reveal a new retail or retail expansion opportunity.
Tapestry Segmentations should be studied in relationship to potential retail opportunities along with the
Demographic and Income Profiles. Many other segments are within these three radii, but this snapshot only
highlights the primary segments for each. The tapestry information provided within this report reflects the U.S.
characteristics. The table on page 7 shows the top three segments for each radius with the percentage of
households within the three radii. The top tapestry segment for the one and five mile radius is Small Town
Simplicity. Middleburg is the top tapestry segment within the 10 mile radius. These two tapestries are featured on
pages 7-8.
Source: http://doc.arcgis.com/en/Esri-demographics/data/tapestry-segmentation.
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Tapestry Segmentations Identified by Esri On-Line Business Analyst
1 mile radius

5 mile radius

10 mile radius

1. Small Town Simplicity 53.1%

1. Small Town Simplicity 31.8%

1. Middleburg 26.1%

2. Modest Income Homes 23.1%

2. Middleburg 13.8%

2. Southern Satellites 15.3%

3. Midlife Constants 16.0%

3. Down the Road 10.2%

3. Small Town Simplicity 13.7%

Small Town Simplicity, LifeMode Group: Hometown


Average HH Size: 2.26



Median Age: 40.8



Median HH Income: $31,500



49.7% own their home; 50.3% rent (Avg. rent $639)



Median home value: $92,300 (about half US value)

Who are we? Small Town Simplicity includes young families and senior
householders that are bound by community ties. The lifestyle is down-to-earth and semirural, with television for entertainment and news, and emphasis on convenience for both young parents and senior citizens. Residents embark on
pursuits including online computer games, renting movies, indoor gardening, and rural activities like hunting and fishing. Since 1 in 4 households is below poverty level, residents also keep their finances simple-paying bills in person
and avoiding debt.
Our Neighborhood:



They reside in small towns or semirural neighborhoods, mostly outside metropolitan areas.



Homes are a mix of older single-family houses (61%), apartments, and mobile homes.



Half of all homes are owner-occupied.



This is an older market, with half of the householders aged 55 years or older and predominantly single-person
households.

Socioeconomic Traits:



Education: 67% with high school diploma or some college.



Unemployment higher at 7.7%.



Labor force participation lower at 52% which could result from lack of jobs or retirement.



Income from wages and salaries, Social Security or retirement, increased by Supplemental Security Income.



Price-conscious consumers that shop accordingly, with coupons at discount centers.



Connected, but not to the latest or greatest gadgets; keep their landlines.



Community-orientated residents; more conservative than middle-of-the-road.

 Rely on television or newspapers to stay informed.
Market Profile: (consumer preferences are estimated from data by GfK MRI - https://ri.gfk.com)


Small Town Simplicity features a semirural lifestyle, including gardening



Residents enjoy outdoor activities



With a large senior population visit doctors & health practitioners regularly



A largely single population favors convenience over cooking-frozen meals and fast food.



Home improvement is not a priority, but vehicle maintenance is.
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Tapestry Segmentations Continued
Middleburg, LifeMode Group: Family Landscape

Average HH Size: 2.75
Median Age: 36
Median HH Income: $59,800
Median home value: $175,000
73.4% own their home; 34% rent
Who are we? Middleburg neighborhoods transformed from the easy pace
of country living to semirural subdivisions in the last decade, when the housing boom reached out. Residents are conservative, family-oriented consumers. Still more country than rock and roll, they are thrifty but willing to carry some debt
and are already investing in their futures. They rely on their smartphones and mobile devices to stay in touch and pride
themselves on their expertise. They prefer to buy American and travel in the US. This market is younger but growing in
size and assets.
Our Neighborhood:



Semirural locales within metropolitan areas.



Neighborhoods changed rapidly in the previous decade with the addition of new single-family homes.



Include a number of mobile homes.



Affordable housing, with a low vacancy rate.



Young couples, many with children.

Socioeconomic Traits:



Education: 65% with a high school diploma or some college.



Unemployment rate lower at 4.7%



Labor forces participation typical of a younger population at 66.7%.



Traditional values are the norm here—faith, country, and family.



Prefer to buy American and for a good price.



Comfortable with the latest in technology, for convenience (online banking or saving money on landlines) and
entertainment.

Market Profile (consumer preferences are estimated from data by GfK MRI - https://ri.gfk.com):



Residents are partial to domestic vehicles.



Entertainment is primarily family-oriented.



Spending priorities also focus on family or home DIY projects.



Sports including hunting, fishing, bowling and baseball.



TV and magazines provide entertainment and information.



Media preferences include country and Christian channels.
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